


Foreword from
Sanjit Chudha,
acta chair

There is much to celebrate this year. Our regular
groups, acta Co, Cornerstone, Griffin, Malcolm X
Elders, Pick N Mix, Phoenix, and Young Carers have
co-created vibrant and vital work, and initiatives such
as Cultural Alliance, Making Time, and The Creative
Wellbeing Cafeé, are flourishing and expanding their
reach. The Sharing Stories project commissioned by
Bristol City Council, has leveraged acta’s deep
expertise in community engagement, delivering an
impactful exhibition at Bedminster Library - now
extended indefinitely. Other initiatives include co-
producing a show “l am Worthy’ alongside Self-Injury
Through Time, about self-injury representation
through culture and history, and work with ARA
Recovery For All, delivering creative sessions in their
drug and alcohol recovery houses. We have also been
fortunate to receive funding from The Baring
Foundation to start Firefly, a new group supporting
men’s mental health.

This year also saw a transition in our leadership team,
with the arrival of Adam Amer, who is steering acta’s
finances and operations with rigour. | joined acta as
Chair in November 2024, taking over from Jeanette
Bain-Burnette, who we thank for her passion and
energy in the role.

None of this remarkable work would be possible
without the dedication of our exceptional team of
staff and volunteers. Their unwavering commitment to
creativity and community embodies the spirit of acta.



acta’s vear in numbers

New, unique shows people came to see our shows

e people volunteered to help

freelancers hired

workshops held total workshop attendances

the year in events

04/24: Lockleaze Youth Theatre Showcase
05/24: On My Doorstep, Cornerstone Theatre Group
05/24: Call & Response, in partnership with Dream Arts
06/24: Checkmate, Griffin Theatre
07/24: | Am Worthy, Self Injury Through Time

09/24: Opening our doors as part of South Bristol Arts Trail
10/24: Mystery of The Headless Horsewoman by acta’s Young Carers
11/24: Nouggara, presented by Sufia Arts
12/24: The Seekers of Christmas Joy by Phoenix Theatre

03/25: The Workhouse by acta Company and Pick n Mix



our economic value for 23/24

As calculated by Bristol City Council’s Arts Development
Team and released in June 2025. 24/25 figures will be
released in 2026.

Value added to educational sessions

NHS Cost savings: GP Visits

NHS Cost savings: Mental health
services usage

Total economic value

£611,649







The Workhouse May 2024 - March 2025 @

The participants were vital to the
research for the project. We were visited
by Rosemary Caldicott, an historian and
expert on the workhouse, who wrote a
book about Hannah Wiltshire, the
character whose story we followed in
the play.

We were also privileged to be invited for
a research trip to the actual Workhouse
building, which is now an office
complex. The Manager of the site was
thrilled that we were interested and
conducted a thorough tour for the
participants.

Some participants organised trips of
their own to other relevant places in the
area, or to lectures run by Bristol Radical
History Group. There was a real hunger
to learn more about this fascinating
time, and really try to understand what
Workhouse life must have been like.

We wanted to make this project as
accessible as possible, so alongside the
acting opportunities we also offered
illustration and poetry workshops,
themed around The Workhouse. These
were available for anyone to join - not
just members of the group. Through this
we were able to involve new people who
were otherwise unable to commit to the
full rehearsal schedule.

These creative responses were compiled
into a pamphlet that was available to
buy at performances of the play.

The Workhouse was performed to five
sell-out audiences, receiving exceptional
feedback.

“Thank you for ‘being here’ and putting
on such well-considered and thought-
provoking shows.”




The Workhouse May2024-March2025 @

Participant feedback included: “l knew
little about the history of the Bedminster
workhouse, so working on and devising
the play was very enlightening.... A great
opportunity to understand the Victorian
attitudes towards the poor and the class
distinctions... | realised there are still
similarities between the (Victorian
times) and now 2025

We asked participants what skills they
had gained during the process; some of
their responses: “Listening to others and
working together... | feel | have learnt to
think quickly when things don’t go to
plan. Also, to keep going even if you
don’t think it went as well as it could
have done.”



Sharing Stories Spring 2024 - Feb 2025 @

In Spring of 2024, we were approached by Bristol City Council's Arts Development
team to work on Sharing Stories, a project focussed on Filwood Broadway and
Bedminster, capturing and sharing community stories, working with Bristol Museums
and Bristol Libraries. We supported three fantastic Community Connectors to help
us gather stories: James, Natasha, and Tracey. They each focussed on a separate
topic; James looked into Dean Lane Skate Park, Natasha worked with Redcliffe
residents, and Tracey focussed on LGBTQ+ experiences. In the Autumn, they held
creative workshops within the community and spoke with residents about their
memories of the area. Knowle West Media Centre then built these stories in to a
physical exhibition that opened in Bedminster Library in February 2025.

“Sometimes people are just doing things - but they don’t actually realise how
much power they have. So | think it’s lovely for them to actually hear their
own story as well.”

Natasha, Community Connector




The Cultural Alliance Programme @

In September 2024, we joined Trinity
Community Arts’ Cultural Alliance: a
two-year tailored arts-based learning
programme delivered in partnership
with three inner-city primary schools,
Easton CE Primary, St Nicholas of
Tolentine and Hannah More Primary.
Two of our experienced facilitators,
Rosalie and Sara, with additional
freelance support, have headed to these
schools weekly in term time and
engaged the pupils with drama to
support their curriculum learning.
Funded by the Paul Hamlyn Foundation,
the alliance addresses the detrimental
effects of limited arts-education, with an
ambition to support children's overall
development and empower them to
thrive in their learning journey.

We have seen so many skills develop in the young people we are working
with. Confidence to speak in front of others, ability to work together, to listen
to each other’s ideas, to try new things. Children have also reported the
benefit of having the chance tc move their bodies, to not have to sit at a
desk but get to be active in a lesson. There have been so many
transformational moments where children connect what they are exploring
creatively to what they have learnt in the classroom.

One of my favourite moments from this whole project was when a student
joined who could not speak any English and was very shy, struggling to make
eye contact and not knowing how to communicate with his peers.
Fortunately one of the facilitators spoke his language and he was able to
take part in a scene, show his comedy and character without words. The

class loved it, cheered his name and his shy yet beaming smile as they patted
him on the back.

Sara Snook, Creative Producer




Babbers February 2025 - onwards o

Since our inception, all of our workshops have been free-to-access. This has always
been important for us to maintain - but has become increasingly difficult in recent
years due to a change in the fundraising climate. At the same time, the area in which
we're based has become more affluent - and so we decided to introduce a paid-for
baby group to generate income to support our charitable work.

While on maternity leave, Rosalie, our Projects Director, had attended some baby
groups and felt that acta could bring something new, creative, and drama-based to
the field. Using a range of storytelling, songs, and sensory activities, the group
attendees have gone to the disco, visited a farm, and even taken a trip to outer space.

‘I did Babbers and have really enjoyed it, you can tell Rosalie who runs it has
a theatre background her set ups were so fun and creative, she also makes

some time for mum at the start of each session too which | really

appreciated.’




Partnership working in 24/25 (1]

Self Injury Support

We worked in collaboration with Self
Injury Support and a researcher from
University of Reading on ‘Self Injury
Through Time’, a year long project that

culminated in two performances of ‘1 Am I AM WORTHY
Worthy' in July 2024, accompanied by a Vw I ﬂAOBL HX

visual art exhibition.

eossbbhobdobdd

We worked with people with lived
experience of self-harm in researching,
writing, and performing a play that
explored the history of self-injury to
reduce stigma and raise awareness.

Dream Arts

In May 2024, we partnered with
DreamArts, an outreach charity
delivering creative and therapeutic
projects in London. We worked together
to present an evening of new work from
a combination of community and youth
arts groups from Refugee backgrounds
based across Bristol and London.

a Community Arts

Festival Inviting new audiences, we put together
an evening of new writing, dance, music
and celebration.

Partner working has enriched our practice, extended our reach, and diversified our
participant base. We hope to forge new collaborations in the future and look forward to

the transformational experience this will have.



Professional Development ©

Elevate

Elevate, a programme to train a core
group of practitioners to make high-
quality and impactful community-based
theatre and arts initiatives, culminated in
October 2024 with a session supporting
participants to thrive within the
challenging world of community arts.

We are delighted that one member of
this cohort has since strengthened the
work they do in East Bristol based youth
theatre work, and another has secured
funding from Arts Council to develop
their practice further.

Downtime

In August 2024, we welcomed Phoebe
Kemp and co to acta, to support the
development of a 'multi-sensory
Macbeth’, aiming to tour it to care
homes.

We are committed to the development
of community and accessible theatre,
and as such we offer our space in kind to
projects such as these.




