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acta Chair
2025/26 has been a momentous year
for acta, as we celebrated our 40th
anniversary, improved our building
and launched a new Friends scheme.
These achievements came against an
increasingly challenging funding
environment for arts and community
organisations, making it more
important than ever that we remain
ambitious, resilient and prudent.

Throughout the year, acta continued to
show the power of co-created theatre to
bring people together, build confidence
and amplify voices that are too often
unheard. Our groups, projects and
partnerships have created welcoming
spaces for creativity, connection and
wellbeing, from our regular companies
in Bedminster to work with schools,
communities, cultural organisations and
partners across Bristol and beyond.
We are deeply grateful to our staff,
freelancers, volunteers, Board, funders,
donors, partners and supporters, whose
commitment makes this work possible. 

Forty years on, acta
remains a safe, imaginative
and welcoming place
where people can tell their
own stories and be heard.
At a time of isolation,
disadvantage and
uncertainty for many, our
work has never felt more
relevant or more needed.



2025/26 in
Numbers
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10
New, unique shows

21
Freelancers hired

1559
Total audience number

698

Workshops held

32
Volunteers that helped us

9863

Workshop attendances



Our Vision & Mission
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Vision A world without barriers to creative
expression

Mission Bringing together people from different
cultures, experiences, and generations to
make and share creative work.

Together/Apart, Griffin & Phoenix Theatre



The year in events
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APRIL Funny Business, Cornerstone Theatre Group

JUNE Forgotten Heroes, Malcolm X Elders

JULY

SEPTEMBER

NOVEMBER

DECEMBER

FEBRUARY

MARCH

Muckers, Firefly Theatre Company

Tit for Tat, Griffin Theatre Company

☆☆ Blood and Bones, acta’s Young Carers

Our 40th Birthday Party

The Gemini Killer, Phoenix Theatre

Lost Within The Pages of a Book, acta Company

Turn Back Time, acta’s Young Carers

Together/Apart, Griffin & Phoenix Theatre

Creaking Oak, Pick N Mix Theatre

Come Together

Funny Business, Cornerstone Theatre Group



Our 40  Birthdayth

Marking a milestone

This year we celebrated our 40  Birthday!

Throughout the year we marked this

milestone in various different ways. We had

a little makeover- there’s now a hand-

painted sign by local sign-writer Tozer

adorning (and labelling!) the front of the

building, and a mural designed and painted

by local celebrated street artist Acerone,

singing “Creativity” on our building’s side. 

th

We also increased our fundraising options,

introducing a regular giving ‘Friends’

scheme, and a pay-it-forward ticket option. 

And in September, we threw a party for our

current participants and volunteers – those

who make acta what it is. With creative

activities, memory sharing, and an

exhibition of costumes and props from 

 shows gone by – the afternoon was a

relaxed celebration of acta and its family. 

Speaking at the party, Director Oliver

Jones said “acta really is an incredible

organisation. We are like a big family; we

care about the work, and we care about

each other. We laugh, we cry, we support

each other, and above all, we are proof that

theatre and the arts can change people’s

lives. I am extremely proud to be the

Director of acta, and I know that we have a

very exciting future ahead of us. It has

been an eventful first 40 years, and I am

sure it will be an eventful next 40 years.

People will come and go, but acta will

survive and thrive and continue to be a

place for everyone to be able to be

themselves, tell their stores, and make

compelling theatre.” 
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Watch a 
video 
capturing 
the day 
here:



Forgotten Heroes
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Creative collaboration

2025 saw the culmination of a project that

began in 2023 when the Royal British

Legion approached us. They wanted our

help in telling the stories of the Caribbean

service personnel who have long been

overlooked in mainstream histories of

conflict and national service. They

approached us because they felt we could

do this in a way that felt authentic,

respectful, and engaging.

And who would be better placed to tell

these stories than our Malcolm X Elders

group - African Caribbean elders, who

meet regularly at the Malcolm X Centre in

St Paul’s. For months we worked with them

to gather their voices, memories, and

perspectives that formed the heart of

Forgotten Heroes.

Partnering with the Royal British Legion

helped spark fresh ideas for us, and in turn

we’ve been able to offer a platform to

share their stories. Collaboration is at the

core of our work – we encourage it

amongst our participants in workshops,

and as an organisation it helps keep our

output relevant and ever-evolving.  



Climate Collabatorium
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Intergenerational stories of water insecurity

Another ongoing project took a landmark

step this year, and March saw the public

showing of ‘River Stories: A Town Called to

Speak’, part of the Climate Collabatorium.  

Back in 2024, UWE Bristol invited us to join

their Climate Collabatorium, an

International project working alongside

people in Canada, the US, and Germany

over four years. The project’s subtitle was

“Co-creation of Applied Theatre Decision

Labs for Exploring Climate Change

Adaptation and Mitigation’ and the focus

was on engaging water-insecure

communities – such as people that faced

droughts, floods, or bad quality water.

Our role in this huge project was working

with the community in Tewkesbury to

gather stories from people who had

experienced floods. 

Ingrid Jones, Associate Director, worked

with Tewkesbury elders and school children

to gather distinctive intergenerational

voices. After story collecting, Ingrid

weaved them together to create a script

that could be performed to introduce and

strengthen a group discussion on water

insecurity and the wider ecology of

Tewkesbury. In March, drama students from

UWE performed the play at The Roses

Theatre in Tewkesbury to project

participants, representatives of local

Tewskesbury government, and members of

the public. 

Image by acta staff 



Case Study:
The Long Group
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Feeling isolated and
disconnected, I struggled with
anxiety and self-doubt. That’s
when I had a conversation with
ARA about a community
writing/theatre group meeting
online weekly. Intrigued but
hesitant, I decided to attend. I
was met with a warm embrace
of creativity and support, a
diverse group of individuals all
united by their love for
writing/creativity & gambling
issues. 

The first session was a whirlwind of
emotions. I felt timid sitting among
other creative people, but as the group
shared their stories, laughter and
encouragement filled the room. Slowly
but surely, i felt a flicker of excitement
reignite within me. We all shared our
experiences fears, our dreams, our
failures creating a safe space free of
judgment where vulnerability thrived.

As the weeks rolled by, writing
transformed from an isolated
activity into a shared journey. I
found myself eagerly
anticipating each gathering. I’d
begin to experiment with
different genres, find my voice,
and developed a sense of
belonging that I hadn’t felt in
years. Writing prompts spurred
creativity, and I’d often leave
with a story or poem buzzing in
my mind.

The impact on my mental health
has been profound. Engaging
with the group provided me with
healthy outlets for my emotions,
and I learned to express myself
openly. Writing became therapy;
I poured my all into the sessions,
releasing the pent-up stress that
had weighed me down.
Sometimes, after a particularly
challenging week, i would write
about my struggles, transforming
pain into powerful narratives that
resonated with others. I loved to
share these experiences and my
writings with others, it helps me
grow.
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The group celebrated my
successes, of me simply
sharing a poem out loud.
They encouraged me to
participate, letting me
discover my joys in public
speaking too. With every
experience, I felt my
confidence grow. I learned
that my voice mattered,
that my stories could touch
others.

The journey from solitude
to community had not only
improved my mental health
it’s transforming my life. I
realized that writing was
no longer just a refuge it
had become a bridge to
finding my authentic self
and sharing my journey
with those in the group was
just an amazing
experience.



Come Together
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Joyous, uplifting, togetherness

A the very end of the financial year, we

opened our doors on a rainy Sunday for a

Community event we called ‘Come

Together’.

With drop in art workshops that included

making flags (however you wanted to

design them!), using an Afghan box

camera, and Arabic calligraphy, it was a

creative celebration of a vibrant

community. We enjoyed lemon cake made

by a fantastic volunteer, and we listened to

beautiful bağlama music played by Ozcan

Ates, supported by Charlie Groves on

guitar. 

The event was beautifully documented by

illustrator Jasmine Thompson – here are a

few images that we feel captured the spirit

of the day.

This event was made possible thanks to

funding from the Bristol Community

Recovery grants programme, an initiative

supported by Bristol City Council and the

Quartet Community Foundation to help

strengthen community connection and

support recovery and cohesion across the

city- particularly in response to recent

division. 

We asked people that came to share their

thoughts and reflections on the day via

post-it note, one person wrote “Joyous,

uplifting, togetherness”, and another

shared “Smiley faces, welcoming, all ages –

a feeling of warmth”.



Come Together
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Illustrations by Jasmine Thompson



Firefly Theatre Group

acta Community Theatre Annual report 25/26

“It’s like a powerful health practice”

In July 2025, Firefly Theatre Group

performed their first show, Muckers. Firefly,

a men’s only theatre group designed to

support men’s mental health, was formed

in 2024 and supported by The Baring

Foundation. Starting out small, the group

numbers grew steadily throuhgout the

year, as we worked in partnership with a

raft of community and mental health

organisations, receiving referrals from

across the city – we were delighted to

welcome new faces to acta. 

Establishing a safe space was vital for the

project – and to do this we worked very

flexibly, allowing people to bring friends

along and repeating exercises so that there 

was an established schedule of each

workshop. Offering this repetition

established a foundation so that the

participants felt secure enough to push

themselves creatively. Centering their

ideas, we created an original story and

script that became a banter-filled play

exploring male friendships, family bonds,

and men’s role within society. 



acta Community Theatre Annual report 25/26

One member said, “What makes this

programme so brilliant is the combination

of talk and action. We shared, discussed,

and exchanged viewpoints on important

issues like masculinity in society, and then

we acted them out in a safe and supportive

space. 

Life is never just positive or negative—it’s a

spectrum. Being able to explore that range

playfully, especially by acting out the more

difficult emotions, felt like a powerful

health practice. It’s something I believe

pure talk-based approaches cannot

achieve and was a real eye opener for me.”



Our Funders
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We couldn’t do any of this without financial

support which comes from a range of

sponsors.

For our core funding (general operational

funding for things such as day-to-day

building management and staff costs), we

remain a National Portfolio Organisation of

Arts Council England, and we receive

funding from Bristol City Council’s Cultural

Investment Programme. 

In order to be able to offer a varied

programme we apply for project grants

from a range of funders. These funds need

to be spent on specific project-related

things, and are all of different monetary

values, which is why we have so many

different ones. 

Every single funder is vital to the ongoing

success of acta, and we’d like to thank

them all. 



A challenge

Ups and downs
One thing that we really love about

our home in Bedminster is how

accessible it is.  Thanks to this, we’ve

become a welcoming space to

Disabled people - and we are very

proud of that. So, we were quite

distessed when our lift broke.

We’ve been feeling the impacts of the

cost of living crisis, and we don’t have

a lot of money to fall back on - so

when the lift stopped working it

wasn’t immediately clear how we’d

resolve the situation. 

We came up with workarounds where

possible - thanks to a fire-exit in the

Theatre, we found alternative step-

free entry - but ultimately we knew

that fixing the lift was the best option

- if only we could find the money. 

We are so grateful to have received a

grant from The Clothworkers’

Foundation to get us back to business

again. 

acta Community Theatre Annual report 25/26

Image by acta staff 



Case Study:
Creative Wellbeing
Café
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Mandy first visited the Creative
Wellbeing Café in Spring 2025.
She came to us via a local
mental health service and was
accompanied to her first few
sessions by a support worker.

When she first came along she was very
shy and didn’t want to join in with the
creative activity, preferring to have a
cup of tea, “Best cup of tea I’ve ever
had!”,  with her support worker. The
volunteers at the Café made her feel
welcome, and over the next few weeks
she grew in confidence, eventually
being able to come on her own.

Mandy has become a regular attendee,
travelling all the way from Hartcliffe to
us. Prior to visiting the café, she often
spends time in the community garden
we manage, chatting to regular visitors
– it turns out she used to work in
Bedminster so knows many of the area’s
characters. 

Image by acta staff 
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Mandy has established
herself a regular spot on
the craft table, and says
she keeps coming back
because the group is
diverse – stating everyone
is from different
backgrounds, different
races, different ages, but
everyone is treated the
same.

Mandy has complex health
issues, so doesn’t leave the
house often. She visits
another charity for coffee
mornings, but they are only
once a month and she finds
socialising there more
challenging as there is no
activity to focus on. At the
Creative Wellbeing Cafe,
she enjoys sharing ideas
with other craft attendees
and seeing one another’s
development. It helps her
feel part of a community.
Through coming so
frequently, Mandy has
made new friends and has
exchanged numbers with
other café regulars.

“I don’t
know
what I’d
do
without
this place”
The café has become a very important
part of Mandy’s social life, and it’s
wonderful to welcome her, and many
others, week after week. 



Contact Us

Gladstone Street
Bedminster

BS3 3AY

acta Community Theatre

0117 953 2448

info@acta-bristol.com

acta-bristol.com

@actatheatre

@actacommunitytheatre

All photos by Dory Valentine, Fish Outta Water Media, unless stated otherwise.
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